
December 20, 2018 

Official Proceedings of the Norman County Board of Commissioners 

Chairman Bommersbach called the meeting to order at 9:15 a.m. with the Pledge of Allegiance.  All 

Commissioners were present.      

Chairman Bommersbach asked if there were any additions or deletions to the agenda.  A/T Hanson had 

a couple of additions.  Commissioner Jacobson made a motion to approve the agenda with additions, 

Commissioner Redland seconded the motion.  All voted in favor.   

Commissioner Hall made a motion to approve the minutes of the December 5th meeting as submitted.  

Commissioner Gunderson seconded the motion and all voted in favor.   

Commissioner Jacobson gave a Salary Committee Report, recommending the following salaries for the 

elected officials for 2019; Auditor/Treasurer $69,135, Attorney $105,000, Recorder $66,500, Sheriff 

$73,673, and Commissioners $17,200.   Two additional Department Heads were given market 

adjustments along with the 2.5% COLA to bring the VSO to $51,249 and the Assessor to $67,942.  

Commissioner Hall made a motion to approve the recommendations of the Salary Committee.  

Commissioner Redland seconded the motion and all voted in favor.   

Commissioner Hall then made a motion to approve a 2.5% COLA for non-union employees for 2019.  

Commissioner Gunderson seconded the motion and all voted in favor.   

Chairman Bommersbach shared correspondence from the City of Ada regarding developing a “Well 

Head Protection Plan”.   

At 9:30 a.m. Lori Thronson, Soil and Water Conservation District, addressed the board with a request of 

$50,000 in buffer funds for anticipated 2019 work with the buffer program.  In 2019 they are expecting 

they will spend 2,400 hours on the buffer program for a cost of $96,000.  The SWCD received $30,000 in 

funding from the buffer program in 2018 and they will receive $35,000 from the state in 2019, but this 

will leave them with a shortfall of $61,000 for 2019.  This is why they are requesting $50,000 from the 

county in 2019.   

Commissioner Gunderson made a motion to approve the $50,000 funding request for SWCD from the 

buffer program for anticipated 2019 buffer expenses.  Commissioner Hall seconded the motion and all 

voted in favor.     

Lori Thronson and Kevin Ruud then shared information regarding the 1 Watershed 1 Plan project and 

Mr. Ruud asked for a county commissioner to be on the 1 Watershed 1 Plan Advisory Board and also on 

the Policy Committee.  After some discussion, it was decided that the board would address the 1W1P 

representative at the first January meeting when all committee members are addressed.   

At 9:50 a.m. Crystal Stene, Social Services, addressed the board with regard to the shared contracts with 

Red Lake County.  These contracts had all been discussed at the Social Services Board meeting on 

December 13th.  Commissioner Redland made a motion to approve the salary adjustments for the 

shared positions with Red Lake County.  Commissioner Jacobson seconded the motion and all voted in 

favor.   

Ms. Stene then brought forward a Resolution to Develop a Local County Merit System and set in motion 

the process of converting from the Minnesota Merit System to a local personnel system as of January 1, 

2020.  After some discussion, Commissioner Hall made a motion to adopt CR 12-20-2018-1, to Develop a 

Local County Merit System.  Commissioner Gunderson seconded the motion and on roll call vote all 

voted in favor and the resolution was adopted unanimously.  A copy of the resolution is on file in the 

Auditor-Treasurer’s Office.   

At approximately 9:55 a.m. John Rosenberger, Veterans Service Officer, addressed the board at the 

request of Chairman Bommersbach, to explain some correspondence received regarding becoming a 

“Purple Heart” county.  After some discussion, John was asked if he could come up with a resolution 

proclaiming Norman County as a “Purple Heart” county and come back to the board before the end of 

the meeting.   

At 10:05 a.m.  Chairman Bommersbach called for a short break.   



At 10:15 a.m. Bob Ramstad, Supervisor of County Infrastructure, presented the Road & Bridge agenda.  

Mr. Ramstad’s first item for action was a request for final payment to Gerit Hanson Contracting, Inc. of 

Blackduck, MN, in the amount of $21,498.80 for the bridge replacement on CSAH 20. 

Commissioner Gunderson made a motion to approve final payment to Gerit Hanson Contracting, Inc.  

Commissioner Jacobson seconded the motion and all voted in favor.   

Bob also gave a maintenance update noting they were busy hauling gravel to stockpile for future use. 

At 10:25 a.m. Kari Aanenson, addressed the board with her 2018 Compliance Report.  Commissioner 

Hall made a motion to approve the 2018 Compliance Report.  Commissioner Redland seconded the 

motion and all voted in favor.   

At 10:30 a.m. Jeremy Thornton, Sheriff, addressed the board with several items, the first being the 

courthouse closure at noon on Christmas Eve and how this was supposed to be handled with his 

employees that could not leave at noon.  Discussion followed and it was decided that these employees 

would be paid for regular hours worked, and given the equivalent of comp hours to use on another day 

providing they were scheduled for work on Christmas Eve.  The next item on Sheriff Thornton’s agenda 

was the request for acceptance of an AED Unit donated by the City of Halstad which he could place in a 

squad car.  The City of Halstad would donate the AED Unit but asked that the county pay for the new 

battery and pads recently purchased by the city.  Commissioner Redland made a motion to accept the 

donation of the AED Unit from the City and to reimburse the City for the cost of the battery and new 

pads.  Commissioner Jacobson seconded the motion and all voted in favor.   

The next item brought forward by Sheriff Thornton was the 911 Handling Upgrade.  Jeremy explained 

that he has been looking at five different options and had narrowed it down to two vendors, Solacom or 

Vesta.  Jeremy noted the Vesta Company has been bought out several times and is currently owned by 

Motorola.  Jeremy stated that both companies offer a Stand Alone System that the county could 

purchase outright as well as both offering a 5 year lease option which he noted that the lease program 

would have the benefit of continuous monitoring of the equipment.  Sheriff Thornton recommended the 

county go with the Solacom 5 year lease option.  After considerable discussion, Commissioner Jacobson 

made a motion to approve going with the Solacom 5 year lease agreement.  Commissioner Hall 

seconded the motion and all voted in favor.   

The next item on Sheriff Thornton’s agenda was a Memorandum of Agreement between the Beltrami 

County Sheriff’s Office and the Norman County Sheriff’s Office with regard to Text to 911 service which 

Beltrami County Sheriff’s Office has been providing for Norman County in 2018 free of charge.  

Beginning in 2019 Beltrami County would like to receive $100 per month for providing this service and 

requested either a six-month agreement or yearly agreement.  After much discussion, Jeremy said he 

would work with Beltrami County on this agreement as once the Norman County 911 upgrade is in 

place, we will no longer need this service provided by Beltrami County and commissioners did not want 

to enter into a six-month agreement if we were only going to need it for 3-4 months.  Sheriff Thornton 

felt he could get this MOA on a prorated basis.   

At 11:02 a.m. County Attorney, James Brue, addressed the board with regard to the meeting that he was 

going to have with Galen Cariveau, HR provider, on the Personnel Policy.  They have had some trouble 

coordinating this meeting but were going to meet today and would bring recommendations to the 

January board meeting.  James suggested the Commissioners check out the progress in the space that 

will be the new offices for Public Health and the County Attorney.  He also noted that he hoped to move 

some things this next week and hopefully move desks the week between Christmas and the New Year. 

At 11:10 a.m. John Rosenberger returned to the meeting with a Resolution Proclaiming To Be A Purple 

Heart County.  Commissioner Jacobson made a motion to adopt CR 12-20-2018-2 Proclaiming Norman 

County to be a Purple Heart County.  Commissioner Redland seconded the motion and on roll call vote 

this was adopted unanimously.  A copy of the resolution is on file in the Auditor-Treasurer’s Office.   

At 11:15 a.m. David Stene, CFO, presented the board with an adjusted budget from the initial proposed 

budget, showing he would need the levy set at 2.437% to cover the needs of the adjusted budget.  Mr. 

Stene did bring forward the request from North Country Food Bank from their presentation to the board 

at the December 5th meeting, and asked if the board had decided anything on that request.  The board 

felt they wanted more information on whether they could make the $25,000 request spread over a 

number of years and asked Commissioner Hall if she could get this information from North Country 

which LeeAnn stated she would visit with Susie Novak.  The board then asked Mr. Stene if they decided 



to act on this request, if he could find $5,000 in this budget to use for that appropriation.  Mr. Stene felt 

he could work on that.  A/T Hanson brought forward the shortfall in the Solid Waste Fund that seems to 

be ever recurring stating that she would need to make a substantial transfer, at the minimum $55,000, 

to have a positive fund balance at year end.  A/T Hanson requested the board consider keeping the levy 

at the proposed 3% and increasing the Solid Waste portion of the levy for 2019 for the difference 

between the 3% levy and the 2.437% levy.  The board asked Garry Johanson, Solid Waste Officer, if he 

could work with Mr. Stene to figure out why the Solid Waste Fund was so far in the negative.  Mr. Stene 

felt they could go through that budget line item by line item and possibly find some answers.  

Commissioner Gunderson did feel the board needed to take some action by increasing the solid waste 

levy or increasing the special assessment to bring more revenue in to the solid waste fund.   

Commissioner Jacobson made a motion to set the final levy for 2019 at 2.437%.  Commissioner 

Bommersbach seconded the motion and when the vote was called, all voted in favor.   

Chairman Bommersbach asked if the board members had the opportunity to review the bills, 

Commissioner Hall made a motion to approve the bills as presented:   

Road & Bridge - $10,858.05  Revenue - $46,178.31  Building - $5,659.71 

County EDA - $365.86   Public Health - $4,573.08 County Homes - $1,556.13 

Forfeited Tax - $702.00   County Ditch - $718.26  TOTAL - $70,611.40 

Commissioner Gunderson seconded the motion and all voted in favor.       

At 11:40 a.m. Commissioner Gunderson made a motion to adjourn the meeting.  Commissioner Redland 

seconded the motion and all voted in favor.  There being no further discussion or items on the agenda, 

Chairman Bommersbach adjourned the meeting at 11:40 a.m.  

 

 

________________________________________ _______________________________________ 

Steven Bommersbach, Chairman   Donna J. Hanson, Auditor-Treasurer 

 


